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South African Mountain Biking Commission

Cycling South Africa

Minutes

Annual Indaba – 18-19 July 2009
Stay Easy - Pretoria
AGENDA

	Time
	Subject
	Description
	Speaker / Chair
	Time Allocation
	Running Time

	Saturday – 18 July 2008
	
	
	

	08:00
	Breakfast
	
	
	
	

	
	
	
	
	
	

	08:30
	Welcome
	Opening of Indaba
	M Bradley
	5 Minutes
	08:35

	08:30
	Attendees
	M Bradley (SA-MTB), Richard Durrant (SA-MTB), Grevile Ruddock (WC), Martin Fourie (KZN), Dellah Paul (KZN), Trevor Davids (KZN), Brett Austin Smith (ROAG), Brett Coates (MP), Mark Meyer (MP), Derek Palmer (GTN), Reteif Freysen (GTN), Terence Casey (CG), Meurant Botha (CSA/AMArider), Martin Grotepas (SC), Alan Dinham (CG), Jean Du Preez (CG), Francois Swanepoel (GT – DH), Fritz Pienaar (Advendurance), Wessel Pretorius (Advendurance)

	08:35
	Apologies
	R Freysen, Jean Du Preez, Fritz Pienaar, Wessel Pretorius (Saturday); Antoinette Harding (BRD); Louis Rossouw (EP), Kevin Cushion (SC), Pan Van Tonder (SC), Leon Schepers, Carinus Lemmer (CSA)


	08:45
	Matters arising
	David Chambers saga
	CGC have banned DC from organising any cycling events – canelled affiliation
	15 Minutes
	09:00

	09:00
	Chairmans Report
	See attached
	
	
	

	09:20
	Technical report
	2 comms qualified internationally – SA has now 3 active international comms

Used extensively with UCI events and ACC

Cape/SC: Well represented with Comms

KZN: Self sufficient

GT/FS/NW: Too few comms (Deon Steyn and Jean Du Preez newly trained), 6 additional comms showing interest for course; 

Training: (Grevile) – Border x 5 comms, SC – 7 comms trained

EP: no training yet planned – although it will be organised

World Cup: Very interesting and great experience – exposure to local comms not exposed to this level of competition before;

Comms fees: R500 per day, R3.00 per km travel

CSA funds flow, slow

UCI Rules vs locally adopted rules: RSA to follow UCI rules 

Interesting to note feedzone layouts – work very well – adopted by events post world cup

Tech view: All nationals raised the game and professionalism of presentation

Negatives: Higher stakes (more money), greater competition, ? disicipline of riders

MB: Concern that top riders not fully concious of UCI points importance and not taking advantage of such – also need to look at regulations that govern the relationship between teams 

Listening devices: these shoul dbe banned for safety reasons – riders cannot hear approaching cyclists in events, do not hear marshalls warnings (also rider on road hit by truck – did not hear truck due to iPoD.

MBotha – organogram of commissaires 

College of Comm to provide spreadsheet of which comm went to which events

Rule enforcements:

Minimum ages per ditsnaces:
Marathons and multi-stage events:  19 years plus [Seniors up]
Half-Marathon – approx 30-45km:  15 years plus [Youth up]

Short- and Fun Ride – up to 20km:  9 yrs plus [Nipper up]

[under 9 yrs to be accompanied by an adult]

Events over 500 riders must have 2 x commissaires

Cup racing points: Joint starts in age groups does not reduce points value of out of catgeory rider – that is rider will earn points for highest placing in her/his own category even if the rider had to start with another age group/gender

 – agreed to and adopted by indaba
SA-MTB to produce booklet for organisers regarding rules and age groups etc.

? Kit for commissaires, is funding available – this would have to come from Lotto grants

	09:35
	Confirmation of Nominations 
	Chair: Brett Coates, Grevile Ruddock, Retief Freysen
High Performanc: Mike Bradley

Technical: Richard durrant

Trevor Davids recused himself from selections as his son moves to Junior next year. Martin Fourie nominated and elected to selection panel.

	09:45
	Financials
	Cycling SA May 09 Financials presented – see attached

(subsequent to indaba – June 09 released – see attached)

	10:00
	Break
	
	
	15 mins
	10:15

	10:15
	Provincial chair’s report back


	Terence Casey (CG):

Chambers incident took plenty of time and energy
? boundries viz a viz SG, CGC, NG and North West/Limpopo – no functional MTB body in SG, but levies from events accrue to SG although CGC involved

Schools – great developments – 280 kids per event

3 events – attracted over 350 new kids to sport

Grevile Ruddock (WC)

MBotha, GR, CN tried to facilitate WC meeting – several clubs pitched

Craig Thornville-Fisher elected – n pogress yet though

No provincials – but GR/MB and CN have put things into place to have provincials

Look at working closer with PPA

Martin Grotepas (SC)

Hillbillies development project – 5 years now

Numbers increased in development races (250 entrants), but no transfer to provincials

School series (part of provincials)

Hell&Back now two events back to back

SA Champs – very successful – best numbers in George

S/C wish to host round 1 of 2010 SA Cup series

New 6 day event on the cards

Chandelier – poor attendance

SC welcomes Chris Nel and training school – very good results (6 grandmasters)

Myrace system – very dissapointing

Day licenses incorporated into event pricing (discount to licensed riders)

Brett Coates (MP)

Endurance events numbers ups

Graskop –no longer MTN event – did not effect numbers 

School sereis – 200 kids at 1st event

Mankele – growing – training area of riders, events all great, attendance though is not great

95% of events sanctioned

Don’t resanction if events do not pay dues

R58k in levies paid to CSA in past few years

ACC – Cycling SA let Map down – payments outstanding

(MB advised that CAC are supposed to also provide assistance – taken up with UCI)

SA-MTB no teeth

License checks – organiser or province?

Derek Palmer (GN):

Fountains: More courses, new alterations, hosting Schools interprov – 26th september

Hosted 2 provincials – seen some old faces coming back and particpating

Venue secured for next few years to host nationals

2 min DH run – more bridges to be done

? the professionalism of sponsorship branding management – rock up on the day and demand areas – no preplanning.

Martin Fourie (KZN):

Licensed riders to date: 3208 – 90% growth

11 KZn riders selected for World Cup

Greg Won DH and Burry 3rd in XCO

10 KZN riders selected for Worlds

Development: In continued discussions with council re long term lease and plans

More riders licensed, less demand for day licenses

Many rioders not aware of CSA licensing requirements

Delays in licensing system – turnaround now 2 weeks

ROAG – event organsiers group started in KZN – few hiccups to start with, but mostly resolved now

All KZN events on www.cyclingkzn.co.za


	
	
	

	11:30
	2010 Calendar Structure & 2010 National Calendar Dates
	More events have sanction this year

GR provided printout of sanctioned events and estimated revenue collection:

136 events to end June, more events sanctioned for upcoming months – not included in stats
Fees for 2010 to remain as agreed to in 2008 indaba for 2009

National Calendar: MP and GTN want 2010 SA Champs

? number fo events and to count

MBradley proposed more XCO/DH events due to importance of these (re World Champs, Olympics etc), reduce number of Marathon series events, as there are so many marathons – series loosing impotence;

Solution proposed by MBradley:

6 events, MTN sponsored – reduce Mx events by 2

Increasing prize money scale – basis plus rand per point earned

6 event SA Champs – ensure no clash with World Cups and SA Champs during mid-season break.

George – Cup #1

JHB – Cup#2

KZN - Cup #3

CT – Cup #4

MP – Cup#5 (final with Prize giving)

PTA – SA Champs

Same venues for 2010, 2011, 2012 – actual dates may change acording to local and international calendar, 

SA Chmaps moves to preceeding event:

2010 – PTA, 2011 – Map, 2012 - CT

All evenst to have UCI status

	13:30
	Lunch
	
	
	
	

	14:30
	Selection Policy
	Selection policy for 2009 worked very well. Adopted for 2010 with slight change to UCI ranking for Elite, U23 – see attached
GR to draft selection policy for 2012 Olympics

	16:00
	Schools 
	Merant Botha:

Spur: R400K into schools series – activation

Use local events, grass roots events  (Current schools in KZN and Deon Steyns series in JHB)

AMArider is contracting body

Provinces continue to own series, Spur provide some funding and branding

SA-MTB owns national school series

SPUR league table – points based per school

	17:00
	Summary / Close
	
	17:30

	Sunday – 19th July 2008
	
	
	

	08:00
	Session opens
	
	
	
	

	08:30
	Pro team contracts 
	With increase in pro-teams - ? regulations to manage relationships

Road have specified contracts – UCI also have contracts in rule book

All contracts to be lodged with CSA

Keep contract simple; 

? transfer fees – between rider and sponsor

SA-MTB role to protect sponsors and riders alike

Place examples of contracts on website for teams to download

Admin fee for registration

Small teams – lower fees

SA Kit – only UCI trade teams logos can go onto kit

All other riders use SA kit as determined by SA-MTBCycling SA in so far as advertising

	09:30
	Disciplinary procedures
	CSA consitution to be redrafted; disicpline for atheles to be catrered for

Increase in incidents of ill disicipline

SA-MTB to look at drafting a process and procedures for disicplinary action

Commissaires decision on the day – stands – normal appeal process to College of Commissiares

Grey areas – out of competition/post competition

Province to hold prelimanry hearing within 8 days with parties concerned

Appeal – to SA-MTB/CSA panel

CSA to detrmine level of committee required: Board members or legal team

	10:30
	Break
	
	
	
	10:15

	10:45
	National Seeding system
	Gavin from Cyclelab presented ideas based around road seeding table

Meurant talked on PPA’s system and how it has evolved

Much debate on structure – which events – factors invovled:

? using golf handicap system – rider logs onto website enters time – verification in terms of leders time could be problematic

Timing related? Effects of top riders being present or not;

Seeding vs batching discussed: top riders seeded, recreational riders batched:

Agreed that Full and cyclosport licensed riders to be seeded, al lothers batched.

Batching can be on date of entry, alphabetical.

Seeding – MBradley – why not make it points based like UCI does? Eliminates grey areas, all sanctioned events carry points weighting (can only be seeded from and in sanctioned events)

Committee to work on seeding / batching:

Greviel Ruddock, Richard Durrant, Mike Bradley and Brett Austin Smith

	11:45
	Election of new chairman elect and Commissioners
	MBotha – Greg Till requested that the process be delayed until congress to align with other disciplines

? process and procedure – notice and call for nominations, nomination by riders to clubs, clubs hand mandates to province, province to be transparent in process
JDuPreez – not likely to happen in environment of volunteers and vast apathy in environment – provincial committee elected by clubs – can then make decisions on behalf of province – chances of feedback from riders is minimum

TCasey – CGC elections – 10 clubs bothered to particpate

MB advised that he is definitely resigning and wil lno longer be available as chair – therefore someone needs to be elected

MBotha proposed GR to be “caretaker” till Congress in April

Congress to late to have vote as already 4 months into new year – cogress must then change to August of year to facilitate planning and implementation of decisions – road, track and MTB all have had indaba’s.

RF withdrew from election process – not willing to be voted in for 7 months and then have to be re-elected

BC withdrew nomination

No vote held.

	12:45
	Address by new Chairman-elect
	GR thanks M Bradley for his work to date, sport has definitely progressed to levels that have produced stronger athletes and more status for MTB.

	12:30
	Indaba ends
	
	
	
	








Chairman: Mike Bradley   Technical: Richard Durrant 

Transformation and Development: Justice Makhale    High Performance:

